THE CORPORATION OF THE TOWN OF COBALT

REGULAR COUNCIL MEETING

COBALT COMMUNITY HALL
November 12, 2025
MINUTES

Present:
Mayor: Angela Adshead
Councillors: Pat Anderson

Gary Hughes

Rene Lafleur

Jim Starchuk

Doug Wilcox
Staff: S. Dalley, Town Manager

C. Beaudoin, Deputy Clerk-Treasurer
1. Call to Order

Mayor Adshead called the meeting to order at 6:30 p.m.

Disclosure of Pecuniary Interest and the General Nature Thereof
None

Public Meetings
None

Deputations/Delegation

4.1 Dan Larocque — Bunker Military Museum

Dan Larocque, Curator and Manager for the Bunker Military Museum and Darcy Griffith, Member of the
Board of Directors for the Bunker Military Museum presented their request for an extension of either an
extension or negotiate a renewal to the existing lease at 24 Prospect Avenue.

Adoption of Meeting Agenda

RESOLUTION No. 2025-169
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council approve the agenda of the Regular Meeting dated November 12,
2025 as presented.

CARRIED
Adoption of Previous Council Minutes

RESOLUTION No. 2025-170
MOVED BY: Councillor Starchuk
SECONDED BY: Councillor Hughes

BE IT RESOLVED THAT Council approve the following minutes as presented:
Regular Meeting of Council — October 14, 2025

CARRIED
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7. Staff Reports

RESOLUTION No. 2025-171
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Anderson

BE IT RESOLVED THAT Council accept the staff reports as presented.

7.1 Cobalt Public Library Minutes — September 2025

7.2 Staff Report 2025.11.12.01 — Surplus Lot — 1 North Avenue

7.3 Staff Report 2025.11.12.02 — Timiskaming District Joint Compliance Audit Committee 2026-2029

CARRIED

8. Items for Council consideration

8.1 International Day for the Elimination of Violence Against Women

RESOLUTION No. 2025-172
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Starchuk

WHEREAS violence continues to be the greatest gender inequality rights issue for women, girls and gender-
diverse individuals;

AND WHEREAS November is Woman Abuse Prevention Month;

AND WHEREAS November 25th is the International Day for the Elimination of Violence Against Women;
AND WHEREAS femicide rates are on the rise in Ontario, with over 62 femicides occurring in Ontario in 2024.
AND WHEREAS our community is committed to ending femicide and all forms of gender-based violence;

AND WHEREAS Indigenous, Black, South Asian and South East Asian women and girls continue to experience
higher rates of violence, including femicide;

AND WHEREAS last year in Ontario, on average every 6 days a woman or child lost their life due to femicide;

AND WHEREAS in five of the last six years, at least one person from the District of Timiskaming was the victim of
femicide;

AND WHEREAS this month and throughout the 16 Days of Activism Against Gender-Based Violence, we
acknowledge our community’s support of the Wrapped in Courage campaign and commitment to ending gender-
based violence;

AND WHEREAS there is an urgent need for greater investment and action to end gender-based violence in our
community and throughout Ontario;

AND WHEREAS it is recognized that the courage of a woman alone is not enough, it takes an entire community to
end gender-based violence;

BE IT RESOLVED THAT |, Angela Adshead Mayor for the Town of Cobalt proclaim and declare that November
25th, 2025 shall be known as “The International Day for the Elimination of Violence Against Women” and
urge all citizens to recognize this day by acting to support survivors of gender-based violence.

CARRIED
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8.2 Bunker Military Museum Request — Part 1

RESOLUTION No. 2025-173
MOVED BY: Councillor Anderson
SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council (approve / deny) Bunker Military Museum’s request
to negotiate a new lease.

NO VOTE

RESOLUTION No. 2025-174

MOVED BY: Councillor Wilcox

SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council extend the Bunker Military Museum’s lease for 2 years.

Recorded Vote:

Councillor Anderson F Councillor Lafleur F

Councillor Hughes F Councillor Starchuk F

Councillor Ward F Councillor Wilcox F

Mayor Adshead F

For—-6 Against -0 Absent - 0 CARRIED

8.3 Bunker Military Museum Request — Part 2 (if required)

RESOLUTION No.
MOVED BY: Councillor
SECONDED BY: Councillor

WHEREAS Council denied the Bunker Military Museum’s request to negotiate a new lease;

AND WHEREAS By-Law 2021-07 being a By-Law to enter into a lease agreement with the Bunker
Military Museum for a term of 5 years which commenced on Jan 1, 2021 and will end on Jan 1, 2026;

AND WHEREAS Section 5 of By-Law 2021-07 states that either party may terminate the lease at the
end of the term by giving notice of its intention not to renew the lease at least 60 days prior to the expiry
of the term;

AND WHEREAS notice was given to the Bunker of the Town’s intention not to renew the term on
October 20, 2025;

NOW THEREFORE BE IT RESOLVED THAT Council has set the foIIowmg date as the deadline to
surrender the property to the Town of Cobalt:

NOT TABLED
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8.4 Surplus Lot — 1 North Avenue (Staff Report 2025.11.12.01)

RESOLUTION No. 2025-175
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Anderson

WHEREAS at the Regular Council Meeting on August 19, 2025, Council declared 1 North Avenue as
surplus and be advertised for sale;

AND WHEREAS a tender has been received:;
AND WHEREAS Council received Staff Report 2025.11.12.01;

NOW THEREFORE BE IT RESOLVED THAT Council approve the sale of 1 North Avenue to Michel
Ouellette for the sum of $14,000.00 plus applicable legal fees, appraisals, survey and any other fees
without limitation incurred by the Town in connection with the sale of the land;

AND FURTHER THAT Council directs staff to proceed with the necessary documents.

CARRIED

8.5 Cobalt Fire Department — Request for New Members

RESOLUTION No. 2025-176
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

WHEREAS Council received the report for the Cobalt Fire Department requesting Council’s approval to
appoint three new members to the department;

NOW THEREFORE BE IT RESOLVED THAT Council approve the recommendation from the Cobalt
Fire Chief to appoint the following applicants as volunteer firefighters to the Cobalt Fire Department:
Rheal Allard, Dean Franks and Travis O’Neil.

CARRIED
9. Items for Council information

RESOLUTION No. 2025-177
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council accept the items for Council information as presented.

9.1 Northeastern Public Health Board Minutes — September 2025

9.2 Cobalt Historical Society Minutes — October 27, 2025

9.3 Ontario Municipal Partnership Fund (OMPF) 2026 Allocation Notice
9.4 Cobalt Public Library Financial Update

9.5 Cobalt 2026 Budget Update
CARRIED
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10.

11.

12.

13.

By-Laws and Agreements

10.1 By-Law 2025-35 to Establish and Appoint the 2026-2029 Timiskaming District Joint
Compliance Audit Committee (Staff Report 2025.11.12.02)

RESOLUTION No. 2025-178
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Wilcox

WHEREAS Council received Staff Report 2025.11.12.02;

NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-35 to establish and appoint the 2026-2029
Timiskaming District Joint Compliance Audit Committee be taken as read a first, second and third time
this 12" day of November, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.
CARRIED

10.2 By-Law 2025-36 to Adopt the Timiskaming District Joint Compliance Audit Committee 2026-
2029 Terms of Reference (Staff Report 2025.11.12.02)

RESOLUTION No. 2025-179
MOVED BY: Councillor Anderson
SECONDED BY: Councillor Starchuk
WHEREAS Council received Staff Report 2025.11.12.02;
NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-36 to Adopt the Timiskaming District Joint
Compliance Audit Committee 2026-2029 Terms of Reference be taken as read a first, second and third
time this 12" day of November, 2025;
AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.
CARRIED

Unfinished Business
None

New Business
12.1 Schedule of Accounts

RESOLUTION No. 2025-180
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Anderson

BE IT RESOLVED THAT Council receives the following Schedules as presented:

Schedule No. 2025-20 in the amount of $145,963.85
Schedule No. 2025-21 in the amount of $ 81,920.18

CARRIED

Mayor’s Report

The Mayor congratulated the committee that submitted the Town of Cobalt for the Home Town
Takeover Canada on all their hard work. She also announced that the Annual Christmas in the Park,
which includes the lighting of the downtown trees will take place on December 6, 2025 at 6 p.m.
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14. Closed Meeting

RESOLUTION No. 2025-181
MOVED BY: Councillor Anderson
SECONDED BY: Councillor Hughes

BE IT RESOLVED THAT Council convene in Closed Session as per Section 239 of the Municipal Act,
2001 as amended, in order to address a matter pertaining to subsection:

(2)(a) Security of the property of the municipality or local board;
(2)(b) Personal matter about an identifiable individual, including municipal or local board employees;
(

2)(f) Advice that is subject to solicitor/client privilege, including communications necessary for that
purpose.
CARRIED

15. Business Arising from Closed Meeting
Direction was given to Staff on Closed Session matters. A Special Meeting of Council is scheduled for
November 18, 2025 at 6:30 p.m.

16. Confirmation By-Law

RESOLUTION No. 2025-182
MOVED BY: Councillor Anderson
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT By-Law No. 2025-37 being a By-Law to confirm the proceedings of
Council of the Corporation of the Town of Cobalt be taken as read a first, second and third time
this 12" day of November, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

CARRIED
17. Adjournment

RESOLUTION No. 2025-183
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Ward

BE IT RESOLVED THAT the Regular Meeting of Council be adjourned at 8:18 p.m.
CARRIED

/

Angela Adshead, Mayor

Steven Balley, Clerk
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