THE CORPORATION OF THE TOWN OF COBALT

REGULAR COUNCIL MEETING
COBALT COMMUNITY HALL
December 9, 2025
MINUTES

Present:
Deputy Mayor:
Councillors:

Absent:

Staff:

1. Call to Order

Pat Anderson

Rene Lafleur
Jim Starchuk
Doug Wilcox
Stephen Ward

Angela Adshead (with notice)
Gary Hughes (with notice)

S. Dalley, Town Manager
C. Beaudoin, Deputy Clerk-Treasurer

Deputy Mayor Anderson called the meeting to order at 6:30 p.m.

2. Disclosure of Pecuniary Interest and the General Nature Thereof

None

3. Public Meetings

None

4. Deputations/Delegation
None

5. Adoption of Meeting Agenda

RESOLUTION No. 2025-190

MOVED BY:

Councillor Lafleur

SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council approve the agenda of the Regular Meeting dated December 9, 2025
as presented.

CARRIED

6. Adoption of Previous Council Minutes

RESOLUTION No. 2025-191

MOVED BY:

Councillor Ward

SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council approve the following minutes as presented:

Regular Meeting of Council — November 12, 2025
Special Meeting of Council — November 18, 2025
Special Meeting of Council — November 25, 2025

December 9, 2025

CARRIED



7. Staff Reports
RESOLUTION No. 2025-192
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk
BE IT RESOLVED THAT Council accept the staff reports as presented.
7.1 Staff Report 2025.12.09.01 — Municipal Credit Cards
7.2 Staff Report 2025.12.09.02 — TMSA By-Law 2025-38
7.3 Staff Report 2025.12.09.03 — Amendment No. 8 to User Fee By-Law

CARRIED

8. Items for Council consideration
8.1 2026 Council Calendar

RESOLUTION No. 2025-193
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

WHEREAS pursuant to Section 6.3.1 of Procedural By-Law 2022-25 that public notice of meetings shall
be given by posting the meeting schedule as per the Term of Council — Calendar as adopted by Council;

BE IT RESOLVED THAT Council adopt the following Term of Council — Calendar for 2026:

January 13, 2026
February 3, 2026
March 3, 2026
March 31, 2026
April 28, 2026

May 26, 2026

June 23, 2026

July 21, 2026
August 18, 2026
September 15, 2026
October 13, 2026
November 10, 2026
December 8, 2026

AND FURTHER THAT The Term of Council — Calendar be posted on the Town’s official website.

CARRIED
8.2 Mayor Adshead — Leave of Absence

RESOLUTION No. 2025-194
MOVED BY: Councillor Ward
SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council hereby grants a leave of absence for Mayor Angela Adshead
effective November 25, 2025 and ending March 3, 2026 as per section 259(1)(c) of the Municipal Act,
2001.

CARRIED
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8.3 Cobalt Public Library Board Vacancy

RESOLUTION No. 2025-195
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council declares a vacancy on the Cobalt Public Library Board,;

AND FURTHER THAT Council approves the recommendation from the Cobalt Public Library Board to
appoint a representative from the Town of Latchford.

CARRIED

8.4 Increase to Credit Card Limit & Issuing of New Credit Card for the Cobalt Public Library
(Staff Report 2025.12.09.01)

RESOLUTION No. 2025-196
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

NOW THEREFORE BE IT RESOLVED THAT for ease of completing Council approved purchasing, the
Council of the Town of Cobalt hereby authorize that the Municipal credit card be increase to a limit of
$20,000;

AND FURTHER THAT the Council of the Town of Cobalt hereby authorizes a credit card be issued for
the Cobalt Public Library in the amount of $5,000.00.

CARRIED
8.5 Canada Day 2026 Committee

RESOLUTION No. 2025-197
MOVED BY: Councillor Starchuk
SECONDED BY: Councillor Lafleur

WHEREAS at the Regular Meeting of Council dated October 14, 2025, Council directed Staff to contact
local service boards and advertise for applicants to apply to the Canada Day 2026 Committee;

AND WHEREAS the following applicants have been received:
1. Mark Ziller — Golden Age Club

THEREFORE BE IT RESOLVED THAT Council appoints the Mark Ziller to the Canada Day 2026
Committee alongside Admin Staff for the Town of Cobalt;

CARRIED

8.6 Request for Support — Township of Edwardsburgh Cardinal — Ontario Community
Infrastructure Fund (OCIF)

RESOLUTION No. 2025-198
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT The Town of Cobalt supports the Township of Edwardsburgh Cardinal
Resolution regarding Ontario Community Infrastructure Fund (OCIF) and their call upon the
Government of Ontario to extend the annual OCIF envelope at not less than $400 million beyond its
current five-year term ending in 2026, with no reductions in subsequent provincial budgets.

AND FURTHER THAT this resolution be forward to The Honourable Doug Ford, Premier of Ontario,
The Honourable Kinga Surma, Minister of Infrastructure, The Honourable Rob Flack, Minister of
Municipal Affairs and Housing, The Honourable Francois-Phillipe Champagne, Minister of Finance,
Association of Municipalities of Ontario (AMO), local MPs and MPPs, and Federation of Northern
Ontario Municipalities (FONOM).
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CARRIED
8.7 Request for Support —- FONOM — National-Building Improvements to Hwy 11/17 (2+1 & Four-
Lane Options)

RESOLUTION No. 2025-199
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Starchuk

WHEREAS Canada's east-west trade and national mobility rely on the Trans-Canada Highway system,
including Highways 17 and 11 across Northern and Eastern Ontario, which carry significant freight volumes
but remain predominantly two-lane corridors;

AND WHEREAS four-laning the entirety of Highway 17 is the ultimate goal of the communities along the
corridor;

AND WHEREAS the proven "2+1" highway design - alternating passing lanes with a continuous median
barrier - delivers safety outcomes comparable to full twinning at substantially lower cost, land, and
environmental impact, and can be scaled or converted to four lanes (2+2) as volumes grow;

AND WHEREAS the Government of Ontario has announced a 2+1 pilot between North Bay and Temagami
and a further extension toward Cochrane, creating a near-term implementation pathway;

AND WHEREAS modernizing Highways 17 and 11 will improve safety, reduce closures, strengthen supply-
chain reliability for mining, forestry, agriculture, tourism and manufacturing, and enhance national resilience
and emergency response capacity;

AND WHEREAS a phased 2+1 build - prioritizing Highway 11 (North Bay - Cochrane, then Cochrane -
Nipigon) and key sections of Highway 17 (western border of County of Renfrew- Sudbury; Sault Ste. Marie-
Sudbury; Thunder Bay- Kenora) - aligns with nation-building criteria, supports economic reconciliation with
Indigenous partners, and enables integrated EV charging and low-carbon construction practices;

AND WHEREAS analysis summarized by the Federation of Northern Ontario Municipalities, (FONOM)
demonstrates high freight demand on these routes and strong safety/economic rationale for a 2+1 program;

BE IT RESOLVED THAT Council for the Corporation of the Town of Cobalt formally endorses the adoption
and phased implementation of a 2+1 highway program on Highways 17 and 11 as a nation-building project;

AND THAT the Government of Canada be urged to designate this initiative as a project of national interest
under the Building Canada Act and to partner with Ontario to co-fund and accelerate planning, design,
procurement, and construction;

AND THAT the Government of Ontario be urged to expand the announced pilot to a corridor-wide program,
sequencing works as follows (subject to readiness and safety benefit):

AND THAT the Government of Ontario prioritize these projects into the Ministry of Transportation's Major
Projects Division;

AND THAT both governments ensure early, ongoing, and capacity-supported engagement with affected
Indigenous Nations, with opportunities for Indigenous training, contracting, and equity participation;

AND THAT the program incorporate corridor-wide safety features (barrier-separated 2+1 cross-sections,
controlled passing frequency, wildlife considerations), resilience measures (closure mitigation, climate
adaptation), and clean-growth elements (EV charging readiness, recycled aggregates, lower-carbon
materials);

AND THAT this resolution be sent to the Prime Minister of Canada, the Premier of Ontario, the Minister of
Transport (Canada), the Minister of Infrastructure (Canada), the Ontario Minister of Transportation, local
MPs and MPPs, Federation of Northern Ontario Municipalities (FONOM), Northwestern Ontario Municipal
Association (NOMA), Association of Municipalities of Ontario (AMO), Federation of Canadian Municipalities
(FCM), Rural Ontario Municipal Association (ROMA).

CARRIED

December 9, 2025



10.

11.

Items for Council information

RESOLUTION No. 2025-200
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council accept the items for Council information as presented.
9.1 Northeastern Public Health — Board of Health Minutes — October 23, 2025
9.2 DTSSAB - Q3 2025 Report
9.3 St. James Anglican Church — Request for Financial Support
CARRIED

By-Laws and Agreements

10.1 By-Law 2025-38 Respecting Construction, Demolition and Change of Use Permits and
Inspections (Staff Report 2025.12.09.02)

RESOLUTION No. 2025-201
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

WHEREAS Council received Staff Report 2025.12.09.02;

NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-38 Respecting Construction, Demolition
and Change of Use Permits and Inspections be taken as read a first, second and third time and finally
passed this 9" day of December, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.
CARRIED

10.2 By-Law 2025-39 Amendment No. 8 to User Fee By-Law 2023-33 (Staff Report 2025.12.09.03)

RESOLUTION No. 2025-202
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

WHEREAS Council received Staff Report 2025.12.09.03 with the proposed user fees for Schedule “G”
— Animal Control Services of User Fee By-Law 2023-33;

NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-40 to adopt Amendment No. 8 to User Fee
By-Law 2023-33 be taken as read a first, second and third time and finally passed this 9" day of
December, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

CARRIED
Unfinished Business
None
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12.

13.

14.

15.

New Business
12.1 Schedule of Accounts

RESOLUTION No. 2025-203
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council receives the following Schedules as presented:

Schedule No. 2025-22 in the amount of $242,179.66
Schedule No. 2025-23 in the amount of $27,344.20

CARRIED

Mayor’s Report

The Deputy Mayor spoke on the successful tree lighting ceremony in the park. She also encouraged

everyone to attend the HGTV Hometown Takeover rally on December 20, 2025 at the Cobalt Public

library. On behalf of all of Council, the Deputy Mayor wished everyone a Merry Christmas and Happy
New Year.

Closed Meeting

RESOLUTION No. 2025-204
MOVED BY: Councillor Ward
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council convene in Closed Session as per Section 239 of the Municipal Act,
2001 as amended, in order to address a matter pertaining to subsection:

(2)(a) Security of the property of the municipality or local board;

(2)(b) Personal matter about an identifiable individual, including municipal or local board employees;

(2)(i) a trade secret or scientific, technical, commercial, financial or labour relations information,
supplied in confidence to the municipality or local board.
CARRIED

Business Arising from Closed Meeting
Direction was given to Staff on Closed Session matters.

RESOLUTION No. 2025-205
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

WHEREAS Council received the Temiskaming Shores Area Transit report in Closed Session;

NOW THEREFORE BE IT RESOLVED THAT that Council directs the Town Manager and Deputy
Mayor to sign the non-binding indication of support that demonstrates collaboration to the Province for
the City of Temiskaming Shores’ application to the Ontario Transit Investment Fund (OTIF).

CARRIED
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16.

17.

Confirmation By-Law

RESOLUTION No. 2025-206
MOVED BY: Councillor Starchuk
SECONDED BY: Councillor Wilcox

BE IT RESOLVED THAT By-Law No. 2025-40 being a By-Law to confirm the proceedings of
Council of the Corporation of the Town of Cobalt be taken as read a first, second and third time
this 9™ day of December, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

CARRIED

Adjournment

RESOLUTION No. 2025-207
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Ward

BE IT RESOLVED THAT the Regular Meeting of Council be adjourned at 9:05 p.m.
CARRIED
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Pat Anderson, Deputy Mayor

SteverDalley, Clerk
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