THE CORPORATION OF THE TOWN OF COBALT

REGULAR COUNCIL MEETING
COBALT COMMUNITY HALL
November 12, 2025 at 6:30 p.m.
AGENDA

1. Call to Order

2. Disclosure of Pecuniary Interest and the General Nature Thereof

3. Public Meetings

4. Deputations/Delegation

4.1 Dan Larocque — Bunker Military Museum

5. Adoption of Meeting Agenda

DRAFT MOTION

BE IT RESOLVED THAT Council approve the agenda of the Regular Meeting dated November 12,
2025 as presented.

Moved by: Seconded by:
DISCUSSION
VOTE
6. Adoption of Previous Council Minutes
DRAFT MOTION

BE IT RESOLVED THAT Council approve the following minutes as presented:

Regular Meeting of Council — October 14, 2025
Moved by: Seconded by:

DISCUSSION
VOTE

November 12, 2025



7. Staff Reports
DRAFT MOTION
BE IT RESOLVED THAT Council accept the staff reports as presented.
Moved by: Seconded by:
DISCUSSION
7.1 Cobalt Public Library Minutes — September 2025
7.2 Staff Report 2025.11.12.01 — Surplus Lot — 1 North Avenue
7.3 Staff Report 2025.11.12.02 — Timiskaming District Joint Compliance Audit Committee 2026-2029

VOTE

8. Items for Council consideration

8.1 International Day for the Elimination of Violence Against Women
DRAFT MOTION

WHEREAS violence continues to be the greatest gender inequality rights issue for women, girls and gender-
diverse individuals;

AND WHEREAS November is Woman Abuse Prevention Month;

AND WHEREAS November 25th is the International Day for the Elimination of Violence Against Women,;
AND WHEREAS femicide rates are on the rise in Ontario, with over 62 femicides occurring in Ontario in 2024.
AND WHEREAS our community is committed to ending femicide and all forms of gender-based violence;

AND WHEREAS Indigenous, Black, South Asian and South East Asian women and girls continue to experience
higher rates of violence, including femicide;

AND WHEREAS last year in Ontario, on average every 6 days a woman or child lost their life due to femicide;

AND WHEREAS in five of the last six years, at least one person from the District of Timiskaming was the victim of
femicide;

AND WHEREAS this month and throughout the 16 Days of Activism Against Gender-Based Violence, we
acknowledge our community’s support of the Wrapped in Courage campaign and commitment to ending gender-
based violence;

AND WHEREAS there is an urgent need for greater investment and action to end gender-based violence in our
community and throughout Ontario;

AND WHEREAS it is recognized that the courage of a woman alone is not enough, it takes an entire community to
end gender-based violence;

BE IT RESOLVED THAT I, Angela Adshead Mayor for the Town of Cobalt proclaim and declare that November
25th, 2025 shall be known as “The International Day for the Elimination of Violence Against Women” and
urge all citizens to recognize this day by acting to support survivors of gender-based violence.

Moved by: Seconded by:

DISCUSSION
VOTE

November 12, 2025



8.2 Bunker Military Museum Request — Part 1
DRAFT MOTION

BE IT RESOLVED THAT Council (approve / deny) Bunker Military Museum’s request
to negotiate a new lease.

Moved by: Seconded by:

DISCUSSION
VOTE

8.3 Bunker Military Museum Request — Part 2 (if required)
DRAFT MOTION

WHEREAS Council denied the Bunker Military Museum’s request to negotiate a new lease;

AND WHEREAS By-Law 2021-07 being a By-Law to enter into a lease agreement with the Bunker
Military Museum for a term of 5 years which commenced on Jan 1, 2021 and will end on Jan 1, 2026;

AND WHEREAS Section 5 of By-Law 2021-07 states that either party may terminate the lease at the
end of the term by giving notice of its intention not to renew the lease at least 60 days prior to the expiry
of the term;

AND WHEREAS notice was given to the Bunker of the Town’s intention not to renew the term on
October 20, 2025;

NOW THEREFORE BE IT RESOLVED THAT Council has set the foIIowmg date as the deadline to
surrender the property to the Town of Cobalt:

Moved by: Seconded by:

DISCUSSION
VOTE

8.4 Surplus Lot — 1 North Avenue (Staff Report 2025.11.12.01)

WHEREAS at the Regular Council Meeting on August 19, 2025, Council declared 1 North Avenue as
surplus and be advertised for sale;

AND WHEREAS a tender has been received;

AND WHEREAS Council received Staff Report 2025.11.12.01;
NOW THEREFORE BE IT RESOLVED THAT Council approve the sale of 1 North Avenue to Michel

Ouellette for the sum of $14,000.00 plus applicable legal fees, appraisals, survey and any other fees
without limitation incurred by the Town in connection with the sale of the land;

AND FURTHER THAT Council directs staff to proceed with the necessary documents.
Moved by: Seconded by:

DISCUSSION
VOTE

November 12, 2025



8.5 Cobalt Fire Department — Request for New Members

WHEREAS Council received the report for the Cobalt Fire Department requesting Council’s approval to
appoint three new members to the department;

NOW THEREFORE BE IT RESOLVED THAT Council approve the recommendation from the Cobalt
Fire Chief to appoint the following applicants as volunteer firefighters the Cobalt Fire Department: Rheal
Allard, Dean Franks and Travis O’Neil.

Moved by: Seconded by:

DISCUSSION
VOTE

9. Items for Council information
DRAFT MOTION

BE IT RESOLVED THAT Council accept the items for Council information as presented.

Moved by: Seconded by:
DISCUSSION

9.1 Northeastern Public Health Board Minutes — September 2025

9.2 Cobalt Historical Society Minutes — October 27, 2025

9.3 Ontario Municipal Partnership Fund (OMPF) 2026 Allocation Notice
9.4 Cobalt Public Library Financial Update

9.5 Cobalt 2026 Budget Update

VOTE

10. By-Laws and Agreements

10.1 By-Law 2025-35 to Establish and Appoint the 2026-2029 Timiskaming District Joint
Compliance Audit Committee (Staff Report 2025.11.12.02)

DRAFT MOTION

WHEREAS Council received Staff Report 2025.11.12.02;

NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-35 to establish and appoint the 2026-2029
Timiskaming District Joint Compliance Audit Committee be taken as read a first, second and third time
this 12™" day of November, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

Moved by: Seconded by:

DISCUSSION
VOTE

November 12, 2025
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10.2 By-Law 2025-36 to Adopt the Timiskaming District Joint Compliance Audit Committee 2026-
2029 Terms of Reference (Staff Report 2025.11.12.02)

DRAFT MOTION
WHEREAS Council received Staff Report 2025.11.12.02;

NOW THEREFORE BE IT RESOLVED THAT By-Law 2025-36 to Adopt the Timiskaming District Joint
Compliance Audit Committee 2026-2029 Terms of Reference be taken as read a first, second and third
time this 12" day of November, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

Moved by: Seconded by:

DISCUSSION
VOTE

1. Unfinished Business

12. New Business
12.1 Schedule of Accounts
DRAFT MOTION

BE IT RESOLVED THAT Council receives the following Schedules as presented:

Schedule No. 2025-20 in the amount of $145,963.85
Schedule No. 2025-21 in the amount of $ 81,920.18

Moved by: Seconded by:

DISCUSSION
VOTE

13. Mayor’s Report

14. Closed Meeting
DRAFT MOTION

BE IT RESOLVED THAT Council convene in Closed Session as per Section 239 of the Municipal Act,
2001 as amended, in order to address a matter pertaining to subsection:

(2)(a) Security of the property of the municipality or local board;
(2)(b) Personal matter about an identifiable individual, including municipal or local board employees;

(2)(f) Advice that is subject to solicitor/client privilege, including communications necessary for that
purpose.

Moved by: Seconded by:
VOTE

November 12, 2025



15. Business Arising from Closed Meeting

16. Confirmation By-Law
DRAFT BY-LAW

BE IT RESOLVED THAT By-Law No. 2025-37 being a By-Law to confirm the proceedings of
Council of the Corporation of the Town of Cobalt be taken as read a first, second and third time
this 12™" day of November, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.
Moved by: Seconded by:
VOTE

17. Adjournment
DRAFT MOTION

BE IT RESOLVED THAT the Regular Meeting of Council be adjourned at p.m.
Moved by: Seconded by:
VOTE

November 12, 2025



THE CORPORATION OF THE TOWN OF COBALT

REGULAR COUNCIL MEETING

COBALT COMMUNITY HALL
October 14, 2025
MINUTES

Present:
Mayor: Angela Adshead
Councillors: Pat Anderson

Gary Hughes

Rene Lafleur

Jim Starchuk

Doug Wilcox
Staff: S. Dalley, Town Manager

C. Beaudoin, Deputy Clerk-Treasurer
1. Call to Order

Mayor Adshead called the meeting to order at 6:30 p.m.

2, Oath of Office
Oath of Office by Stephen Ward for the Office of Councillor of the Corporation of the Town of Cobalt.

3. Disclosure of Pecuniary Interest and the General Nature Thereof
None

4, Public Meetings
None

5. Deputations/Delegation
None

6. Adoption of Meeting Agenda

RESOLUTION No. 2025-155
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council approve the agenda of the Regular Meeting dated October 14, 2025
as presented.

CARRIED
7. Adoption of Previous Council Minutes

RESOLUTION No. 2025-156
MOVED BY: Councillor Andeson
SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council approve the following minutes as presented:

Special Meeting of Council — September 11, 2025
Regular Meeting of Council — September 16, 2025
CARRIED
September 16, 2025



8. Staff Reports

RESOLUTION No. 2025-157
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Hughes

BE IT RESOLVED THAT Council accept the staff reports as presented.

8.1 Cobalt Public Library Minutes — August 2025

8.2 Staff Report 2025.10.14.01 — Q3 2025 Variance Report

8.3 Staff Report 2025.10.14.02 — Canada Day 2026 Committee

8.4 Staff Report 2025.10.14.03 — Surplus Municipal Properties

8.5 Staff Report 2025.10.14.04 — 2025-2026 Holiday Schedule Request

8.6 Staff Report 2025.10.14.05 — By-Law Enforcement Officer By-Law 2025-33

CARRIED

9. Items for Council consideration
9.1 Canada Day 2026 Commiittee (Staff Report 2025.10.14.02)

RESOLUTION No. 2025-158
MOVED BY: Councillor Ward
SECONDED BY: Councillor Starchuk

WHEREAS the Canada Day celebrations are a community event and would not be possible without our
volunteers and service boards;

BE IT RESOLVED THAT staff will contact the service boards and post an advertisement for applicants
to apply to the Canada Day 2026 Committee with a deadline to apply of November 28, 2025 at 3 p.m.:

AND FURTHER THAT the applications will be presented to Council at the Regular Meeting dated

December 9, 2025.
CARRIED

9.2 Surplus Properties (Staff Report 2025.10.14.03)

RESOLUTION No. 2025-159
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

WHEREAS Council vested 17 Pyrite Street North and 29 Hudson Bay Road after an unsuccessful tax
sale dated August 6, 2025;

AND WHEREAS Council received Staff Report 2025.10.14.03 with a recommendation to declare 17
Pyrite Street North and 29 Hudson Bay Road as surplus to municipal needs;

NOW THEREFORE BE IT RESOLVED THAT Council declare 17 Pyrite Street North and 29 Hudson
Bay Road as surplus to municipal needs.

AND FURTHER THAT these properties be listed with a disposal price of $9,000.00 and $12,000.00.

CARRIED

September 16, 2025



9.3 2025-2026 Holiday Report (Staff Report 2025.10.14.04)

RESOLUTION No. 2025-160
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Anderson

WHEREAS Council received Staff Report 2025.10.14.04;

NOW THEREFORE BE IT RESOLVED THAT Council approves the Holiday schedule for the Municipal
Office and Public Works Department and that public notice be given.
CARRIED

9.4 Rescheduling of January 6, 2026 Council Meeting.

RESOLUTION No. 2025-161
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Hughes

BE IT RESOLVED THAT that the Regular Meeting of Council scheduled for Tuesday, January 6, 2026
be rescheduled to Tuesday, January 13, 2026 due to the holiday office closure.

CARRIED

9.5 Letter of Support — Township of Larder Lake — Resolution to Extend Deadline for Fire Certification

RESOLUTION No. 2025-162
MOVED BY: Councillor Starchuk
SECONDED BY: Councillor Anderson

BE IT RESOLVED THAT the Council of the Town of Cobalt supports the Township of Larder Lake’s
resolution respectfully requesting that the Province of Ontario, through the Ministry of the Solicitor
General and the Office of the Fire Marshal, extend the compliance deadlines outlined in Ontario
Regulation 343/22 to a minimum of two years beyond the final release date of the Ontario Seal
programs offered in the regulation for all affected certification categories;

AND THAT the Province consider implementing a phased or regionally adaptive approach to
certification deadlines, taking into account the availability of training programs and the unique
challenges faced by volunteer fire services in Rural Ontario;

AND THAT this resolution be forwarded to the Minister of the Solicitor General, the Ontario Fire
Marshal, the Association of Municipalities of Ontario (AMO), the Rural Ontario Municipal Association
(ROMA), the Ontario Association of Fire Chiefs (OAFC), MPP John Vanthof, and all municipalities in
Ontario for support and endorsement.

CARRIED

September 16, 2025



10. Items for Council information

RESOLUTION No. 2025-163
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Anderson

BE IT RESOLVED THAT Council accept the items for Council information as presented.

10.1 Northeastern Public Health — June 2025

10.2 Cobalt Historical Society Minutes — Regular Meeting September 2025
10.3 DTSSAB — 2025 Q2 Report

10.4 Christmas in the Park — December 6, 2025

10.5 Marg Harrison — Buffalo Mill Property Request
CARRIED

10. By-Laws and Agreements

11.1 By-Law 2025-33 To enter into an Agreement for Municipal By-Law and Property Standards
Enforcement Services (Staff Report 2025.10.14.05)

RESOLUTION No. 2025-164
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Starchuk

WHEREAS Council received Staff Report 2025.10.14.05 with a recommendation to adopt By-Law
2025-33;

AND WHEREAS the Council of the Corporation of the Town of Cobalt deems it desirable to enter into
an agreement for the provisions of By-Law enforcement services;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the Town of Cobalt
hereby authorizes the Mayor and Clerk to enter into an agreement with MEPS Advisor Services
(Municipal Enforcement and Property Standards Services);

AND FURTHER THAT By-Law 2025-33 be read a first, second and third time and passed this 14" day
of October, 2025 and be signed and sealed by the Mayor and Clerk;

Recorded Vote:

Councillor Anderson F Councillor Lafleur F

Councillor Hughes A Councillor Starchuk F

Councillor Ward F Councillor Wilcox F

Mayor Adshead F

For-5 Against — 1 Absent -0 CARRIED
11. Unfinished Business

None

September 16, 2025



12. New Business
12.1 Schedule of Accounts

RESOLUTION No. 2025-165
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Lafleur

BE IT RESOLVED THAT Council receives the following Schedules as presented:

Schedule No. 2025-18 in the amount of $184,746.50
Schedule No. 2025-19 in the amount of $66,387.80

CARRIED
13. Mayor’s Report
Mayor Adshead reminded residents that if they see a crime or incident, please report it to the
Ontario Provincial Police (OPP). Reporting it to members of Council or municipal staff will not solve the
situation.

14. Closed Meeting

RESOLUTION No. 2025-166
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT Council convene in Closed Session as per Section 239 of the Municipal Act,

2001 as amended, in order to address a matter pertaining to subsection:

(2)(a) Security of the property of the municipality or local board;

(2)(b) Personal matter about an identifiable individual, including municipal or local board employees;
CARRIED

15. Business Arising from Closed Meeting
Direction was given to Staff on Closed Session matters.

16. Confirmation By-Law

RESOLUTION No. 2025-167
MOVED BY: Councillor Lafleur
SECONDED BY: Councillor Starchuk

BE IT RESOLVED THAT By-Law No. 2025-34 being a By-Law to confirm the proceedings of
Council of the Corporation of the Town of Cobalt be taken as read a first, second and third time
this 14" day of October, 2025;

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

CARRIED
17. Adjournment

RESOLUTION No. 2025-168
MOVED BY: Councillor Wilcox
SECONDED BY: Councillor Anderson

BE IT RESOLVED THAT the Regular Meeting of Council be adjourned at 9:26 p.m.
CARRIED

September 16, 2025



Angela Adshead, Mayor

Steven Dalley, Clerk

September 16, 2025



COBALT PUBLIC LIBRARY
MINUTES OF THE BOARD MEETING
September 25, 2025

Call to Order
Meeting called to order by Chair Mary Church at 6:00 PM

Attendees: Mary Church, Gary Hughes Cathy Lafoy, Marilyn Lubbock, Suzanne Othmer,
Tamara Fishley, Bonnie Mederak

Regrets

Members of the Public: None

Declaration of Pecuniary Interest and the General Nature Thereof: None
Adoption of the Regular Meeting Agenda

Motion #2025-19

Be it resolved that the Cobalt Public Library approve the Meeting Agenda of September
25, 2025, as amended.

Moved by: Mary Church Seconded by: Tamara Fishley
VOTE: Carried

Approval of Previous Cobalt Public Library Board Meeting Minutes
Motion #2025-20

Be it resolved that the Cobalt Public Library Board approves the minutes regular meeting
August 25, 2025, as presented.

Moved by: Cathy Lafoy Seconded by: Suzanne Othmer
VOTE: Carried



New Business

1. Treasurer Report
An update was discussed. Reviewed the current budget and adjusted as needed.

Motion #2025-21
Be it resolved that the Cobalt Public Library approved the CEO to approach a previous
employee about returning to work for 2 shifts per week.

Moved by: Mary Church Seconded by: Tamara Fishley
VOTE: Carried

2. CEO REPORT FOR AUGUST 2025

The PLOG just opened, so Latchford is currently working on the contract and
funding to join us.

We are still working on inventory the fiction section is completed we are on to DVD,
CD’s, Audio and then we are going to catalogue all the archival inventory.

The book club has 7 people so far for this month. This seems to be going well.

Still working CRA requesting Tamara’s and my name to be added to the account. |
will be working with Tamara to get this rectified this month time permitting.

| have booked 4 dates with the Salvation Army, October 6,8, November 13 and 20
from 9am until 12pm for registration.

PLOG and 2 Temiskaming Grants have been filled out and submitted. Grant
qualifications have made some changes. You now must prove that we’ve done our

fundraising part, and you must also use the grant within the year.

I have 3 people volunteering to help at the library, the vulnerable sector check
letters are made just waiting for the people to pick them up and apply.

| currently have 1 student working towards their community hours. She started
today.

Patron count for August 2025 was 203



3. Budget Review
Discussed the option of the Town of Cobalt taking over our financial business as of 2026.
Discussion was held and further discussion and information will be provided before a
decision will be made. This will be discussed at our next meeting.

4. Fundraising, 50/50, Grocery Draw, etc.
Okay has been given to the CEO to run a $100.00 Grocery Draw for 3 months as a test.
CEO will be working with the Mining Museum on fundraising ideas that will benefit both
the library and the museum.

Motion #2025-22
Be it resolved that the Cobalt Public Library Board has given approval for the CEO to run
a $100.00 Grocery draw for three months as a test.

Moved by: Tamara Fishley Seconded by: Marilyn Lubbock
VOTE: Carried

5. Include Motions on Any Decisions

Any decision that are made at our meetings need to have a motion made and included
in our minutes.

Motion #2025-23
Be it resolved that the Cobalt Public Library Board has requested that any decisions that
are made at our meetings need to have a motion made and included in our minutes.

Moved by: Cathy Lafoy  Seconded by: Suzanne Othmer
VOTE: Carried

Motion #2025-24
Be it resolved that the Cobalt Public Library Board request that the Treasurer Report and
the CEO report be done in one motion.

Moved by: Mary Church Seconded by: Gary Hughes
VOTE: Carried

4. ADJOURNMENT

Be it resolved that the Regular Meeting of the Cobalt Public Library Board be adjourned
at 6:44 P.M.

NEXT MEETING: October 23, 2025, at 6:00 P.M.
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WOMEN'S CENTRE e CENTRE DES FEMMES

October 17, 2025

RE: REQUEST FOR PROCLAMATION ON NOVEMBER 25TH, 2025
Dear Mayor, Reeves and Council:

| am reaching out on behalf of Pavilion Women’s Centre to request your participation in and
support of the 2024 Wrapped in Courage Campaign focused on ending gender-based violence
in our community and beyond.

Pavilion Women’s Centre is a not-for-profit organization which provides vital services and
support for survivors of gender-based violence and their children including counselling, shelter
and transitional services in the District of Timiskaming including your municipality. Pavilion
Women’s Centre is a proud agency partner of the provincial Wrapped in Courage 2025
campaign which has been raising awareness related to gender-based violence in Ontario for the
past 13 years.

November 25th marks both the International Day for the Elimination of Violence Against
Women and the first day of the 16 Days of Activism Against Gender-Based Violence worldwide.
We request as leaders of in your community you consider proclaiming November 25th as the
International Day for the Elimination of Violence Against Women.

A sample proclamation for your consideration is attached (1).

We thank you for considering this request and for your continued support in our work to
provide safety and support for survivors of gender-based violence in our community.

Sincerely,

Melanie Ducharme
Executive Director

P.O. Box 37, Haileybury, ON POJ 1KO T: 705.672.2128 F: 705.672.5922



1. Sample Proclamation for Your Consideration:

The (Municipality/Township) of (Name of Municipality/Township) does hereby proclaim
NOVEMBER 25th as The International Day for the elimination of Violence Against Women

WHEREAS violence continues to be the greatest gender inequality rights issue for women, girls and
gender-diverse individuals; and

WHEREAS November is Woman Abuse Prevention Month; and

WHEREAS November 25th the International Day for the Elimination of Violence Against Women; and
WHEREAS Femicide rates are on the rise in Ontario, with over 62 femicides occurring in Ontario in 2024.
WHEREAS Our community is committed to ending femicide and all forms of gender-based violence; and

WHEREAS Indigenous, Black, South Asian and South East Asian women and girls continue to experience
higher rates of violence, including femicide; and

WHEREAS last year in Ontario, on average every 6 days a woman or child lost their life due to femicide;
and

WHEREAS in five of the last six years, at least one person from the District of Timiskaming was the victim
of femicide; and

WHEREAS this month and throughout the 16 Days of Activism Against Gender-Based Violence, we
acknowledge our community’s support of the Wrapped in Courage campaign and commitment to
ending gender-based violence; and

WHEREAS there is an urgent need for greater investment and action to end gender-based violence in
our community and throughout Ontario; and

WHEREAS it is recognized that the courage of a woman alone is not enough, it takes an entire
community to end gender-based violence; and

Now, therefore, | (title and jurisdiction) proclaim and declare that November 25th, 2024 shall be known
as

“The International Day for the Elimination of Violence Against Women” and urge all citizens to
recognize this day by acting to support survivors of gender-based violence.



NORTHEASTERN
PUBLIC HEALTH

SANTE PUBLIQUE
DU NORD-EST

MINUTES
Northeastern Public Health Board of Health

Regular Meeting held on September 25, 2025 at 4:00 PM
Microsoft Teams

1.0 ROLL CALL
Board of Health Members

Mark Wilson Temiskaming Shores

Andrew Marks City of Timmins

Jeff Laferriere Temiskaming Shores

Carol Lowery Rural South: Armstrong, Brethour, Casey, Cobalt, Coleman,
Harley, Harris, Hilliard, Hudson, Kerns, Latchford, Temagami,
Thornloe

Paul Kelly Rural Central South: Charlton & Dack, Chamberlain, Englehart,
Evanturel, Gauthier, James, Larder Lake, McGarry,
Matachewan

Marc Dupuis Rural North: Fauquier-Strickland, Hornepayne, Hearst, Mattice
Val Cote, Moonbeam, Opasatika, Val Rita Harty

Casey Owens Kirkland Lake

Peter Politis Cochrane, Smooth Rock Falls

Savion Nakogee Rural Far North: Moosonee, James Bay and Hudson Bay region

Cindy Marks-Campbell Provincial Appointee

Todd Steis Provincial Appointee

David Lowe Provincial Appointee

Tory Delaurier Rural Central North: Iroquois Falls, Black River Matheson

Suzanne Perras Provincial Appointee

Curtis Arthur Provincial Appointee

Rock Whissell City of Timmins

Northeastern Staff Members

Dr. Lianne Catton Medical Officer of Health/Chief Executive Officer
Randy Winters Director of Corporate and Protection Services

Lori McCord Executive Assistant

Regrets

Michelle Boileau City of Timmins

Gary Fortin Kapuskasing

Cathy Dwyer Provincial Appointee, Resigned. Awaiting Provincial

Confirmation
Rosa Montico-Reimer Director of Finance



NEPH Board of Health — Regular Meeting — September 25, 2025

Page 2 of 4
1.1 CALL TO ORDER: Vice-Chair Wilson called the meeting to order at 4:08 pm.
1.2 APPROVAL OF AGENDA
MOTION #41-R-2025
Moved by: Andrew Marks
Seconded by: Marc Dupuis
That the agenda for the Board of Health meeting on September 25, 2025, be
approved.
CARRIED
1.3 DECLARATION OF PECUNIARY INTEREST AND GENERAL NATURE
None declared.
2.0 PREVIOUS MINUTES

3.0

2.1

NEPH BOARD OF HEALTH MINUTES — June 12, 2025

MOTION #42-R-2025

Moved by: Paul Kelly

Seconded by: Jeff Laferriere

That the Board of Health approve the minutes for the meeting dated June 12, 2025.
CARRIED

AGENDA ITEMS FOR INFORMATION, DISCUSSION, DECISION

3.1

Infrastructure Update — Pine St. Timmins

Dr. Catton provided an update of the Pine St. Timmins HVAC system, the work
completed to date and measures taken to reduce impacts on client and patient
services. The original RFP did not include the boiler replacement but was identified as
necessary and urgent. The timeline for expected completion is the end of October.

MOTION #43-R-2025

Moved by: Andrew Marks

Seconded by: Jeff Laferriere

That the Board of Health approve the payment of $158,327.07 to N. Lacroix Plumbing

and Heating for the installation of the boiler system.
CARRIED



NEPH Board of Health — Regular Meeting — September 25, 2025
Page 3 of 4

4.0

3.2

3.3

3.4

3.5

Capital Project - Timmins

Dr. Catton presented an update of the capital project. An overview of increased
concerns that are exacerbated by current infrastructure was shared. A project status
update has been provided to the Ministry. A site selection study will be reviewed, and
an overview of next steps moving forward is planned. Recruitment of a project
manager was unsuccessful. The team is looking at other potential opportunities. A
small Board working group will be selected to support some of the next steps in the
capital framework application process. An email will be shared with more
information. The Board will continue to be informed as needed. The enclosed
presentation summarizes the main points shared for information purposes.

Board Attendance Report
The attendance report was provided to the Board for information purposes.

Northern Ontario Highway Safety

Vice Chair Wilson shared that FONOM has initiated a proposal looking at significant
improvements in northern highways and has made a submission to the Major
Projects Office — Building Canada Act. Dr. Catton advised that highway safety in
Northern Ontario has been a long-standing concern for the Board, the Management
team, and has often been flagged at local, regional, and provincial levels during local
emergency responses. Legacy PHU had completed work on a highway safety report;
and it is being updated to reflect NEPH. The report along with a resolution, with
reference to the work that FONOM has put forward, will be brought forward at the
next meeting of the Board.

Board Member Attendance to Workshops/Conferences Association of

Local Public Health Agencies AGM Conference Updates

Dr. Catton and Board members Perras, Marks, and Lowe attended alPHa’s AGM in
June. Board members reported that the conference was an excellent opportunity to
connect, participate and learn. Dr. Catton shared that Sue Perras, received an award
from the Board of Health Section for her long-term dedication to public health. An
important session was held on Indigenous engagement, flagging responsibilities to
the Truth and Reconciliation Call to Action, highlighting continued need for cultural
mindfulness training at the Board level. Dr. Catton moderated an Indigenous
Engagement session with Dr. Nicole Blackman the Chief Operating Officer, of
Indigenous Primary Health Care Council (IPHCC), and Leonore Tavares, Manager,
Indigenous and Intergovernmental Unit Accountability and Liaison Branch, Office of
the Chief Medical Officer of Health. Vice Chair Wilson congratulated Sue Perras for
the recognition received from alPHa.

MEDICAL OFFICER OF HEALTH/CHIEF EXECUTIVE OFFICER REPORT

Dr. Catton provided an update on the organization and shared recent highlights of services

and programs. The enclosed presentation summarizes the main points shared for

information purposes. Vice Chair Wilson thanked Dr. Catton for her report.
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5.0 NEPH MERGER-TRANSITION REPORT

Dr. Catton provided an update on the merger transition. The enclosed presentation
summarizes the main points shared for information purposes. Vice Chair Wilson thanked Dr.
Catton for her report.

6.0 CLOSED SESSION

The Board went into a closed session at 5:38 pm.

MOTION #44-R-2025

Moved by: David Lowe

Seconded by: Andrew Marks

THAT the Board of Health move in camera. to a closed session as outlined in the
Ontario Municipal Act, 2001, c.25, s 239 (s) (a) security of a property (e) litigation or
potential litigation, including matters before tribunals affecting the Board (b)
personal matters about an identifiable individual, including Board employees.

6.1.1 Program Update

6.1.2 Inquest

6.1.3 Personnel

CARRIED
The Board of Health rose from the closed session at 6:00 pm.

MOTION #45-R-2025

Moved by: Andrew Marks

Seconded by: Casey Owens

That the Board of Health for the Northeastern Health Unit rise with report

CARRIED

MOTION #46-R-2025

Moved by: Rock Whissell

Seconded by: Sue Perras

That the Board of Health receive the reports for information purposes.

CARRIED

Mr. Politis and Mrs. Lowery left the meeting at 6:11 pm.
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7.0 CORRESPONDENCE
The correspondence was received for information purposes. Dr. Catton highlighted receipt of
appointment from the Minister of Health. The budget timeline letter from the City of
Temiskaming Shores was discussed. A historical comparison of legacy PHU and THU budget
delivery timelines was provided with notation that budget approval has not often been
finalized in the Fall for either legacy health unit. Due to ongoing merger complexities and
competing challenges, the budget for 2026 will not be approved until the new year. While it
may take a few years to get end-state merged stabilization, once there, a goal would be to
have a budget presented to the Board in October/November annually. Administration did
note a letter would be sent to municipalities earlier with an interim levy for 2026. The Board
supported a letter from the Chair to the City of Temiskaming Shores addressing the timelines.
Vice Chair Wilson highlighted the excellent recommendations and information in NEPH’s
Submission to the third legislative review of the Tobacco and Vaping Products Act.

8.0.  DATES OF NEXT MEETING
Next meeting of the Board of Health to be held on October 23, 2025 at 4:00 pm.

9.0 ADJOURNMENT
MOTION #47-R-2025
Moved by: Andrew Marks
Seconded by: Paul Kelly
That the meeting of the Board of Health adjourns at 6:30 pm.

CARRIED

LWPB oL aa ) October 23, 2025

Michélle Boileau, Board Chair
Lori McCord, Recorder



Cobalt Historical Society
Minutes

Minutes Regular Board Meeting October 27, 2025
Regular meeting held at Town of Cobalt Business Centre 6 PM
Opening and Attendance:

Maggie Wilson; Deborah Ranchuk, Reiner Mielke, Reg Holdsworth, Sarah Johnston, Brian Dobbs,
Dwight Brydges; Coleman Township Council Liaison — Marilyn Lubbock; Town of Cobalt Liaison —
Pat Anderson

New CHS Member: Dawn Genereaux
Guest — Brigid Wilkinson TTF

AGENDA approval motion by Dwight Brydges, seconded by Deb Ranchuk

MINUTES approval Regular Meeting September 29, 2025 motion to accept by Sarah Johnston,
seconded by Brian Dobbs

e Guest Speaker - Brigid Wilkinson TTF re our relationship with CMM, HCC and the Legacy
Fund
o Brigid will be meeting with CMM later this week to discuss
o Our next step would be to discuss directly with HCC/CMM

Business arising from minutes
e Brian Dobbs update re: a bus tour to visit the other local museum
o See attachment provided
o Open to the general public
o Brian to put together a letter to the various groups to see if there is interest and
also to look into costs involved

Correspondence
e Letter of Support re: Train Station and Ontario Heritage Trust award for conservation

Finance Report:
e As of October 22, 2025, $ 43,254.03 in bank
e Trail Insurance bill $1,362.74 — paid; Town has reimbursed
e Funds in reserve for Right-of-Way $21,530.00
e Net funds available for our use $21,724.03

Committee Reports:
Chair:

e status of CMM CHS HHM alliance — met in KL October 3 in KL; Ghost Walk in October;
taking part in Village Noel in November



e CCEAC meeting — ONR not present; Agnico offers us University Mine hoist
o Twice a year meeting on current efforts of all groups
o Hoist to be placed along trail = TBA

Trail:
e Pan Silver headframe at Willet Green Miller Memorial Site status — Parks Canada cost
sharing program closes Nov 28; advised both Cobalt and Coleman use for headframes
o Itis 50% funding so applicant would need to come up with half
o Dan Cleroux Mayor of Coleman expressed interest
e Nipissing Lookout — status — Gary Bigelow paid $400; waiting for Demora to quote

Website

e Next newsletter in November

e Website provider Bluehost sent note that we are currently exceeding the storage limits
aloud which seems incorrect as we have 50GB available

Office:
e Deborah Ranchuk puzzle sales/income — approx. $1200

New Business
e HGTV Hometown Takeover
o Application is written, the student volunteers are putting together a video
e Remembrance Day ceremony
o Dawn has volunteered to place the wreath on our behalf at the Cobalt ceremony

Next meeting Monday December 1, 2025 6 PM

Meeting closed at 7:30pm



COBALT

THE CORPORATION OF THE
TOWN OF COBALT

BY-LAW NO. 2025-35

Being a By-Law to Establish and Appoint the 2026-2030
Timiskaming District Joint Compliance Audit Committee

WHEREAS Section 88.37 (1) of the Municipal Elections Act, 1996 (hereinafter referred to as “the
Act”) requires municipalities to appoint compliance audit committees to deal with matters regarding
election campaign finances before October 1 of an election year;

AND WHEREAS Section 88.37 (2) of the Act provides that the compliance audit committee shall
be composed of not fewer than three and not more than seven members and shall not include
employees or officers of the municipality; members of the council; any persons who are candidates
in the election for which the committee is established; or any persons who are registered third
parties in the municipality in the election for which the committee is established;

AND WHEREAS Section 88.37(3) of the Act provides that a person who has such qualifications
and satisfies such eligibility requirements as may be prescribed is eligible for appointment to the
compliance audit committee;

AND WHEREAS Section 88.37(4) of the Act provides that in appointing persons to the compliance
audit committee, the council shall have regard to the prescribed eligibility criteria;

AND WHEREAS Section 88.37(5) of the Act provides that the term of office of the compliance
audit committee is the same as the term of office of the council that takes office following the next
regular election, and the term of office of the members of the committee is the same as the term of
the committee to which they have been appointed;

AND WHEREAS Section 88.37(6) of the Act establishes that the Clerk of the municipality shall
establish administrative practices and procedures for the Compliance Audit Committee;

AND WHEREAS Section 88.37(7) of the Act that council shall pay all costs in relation to the
compliance audit committee's operation and activities.

AND WHEREAS Sections 88.33, 88.34, 88.35, and 88.36 of the Act provide for the compliance
audit of candidates' campaign finances, the review of contributions to candidates, the compliance
audit of registered third parties and the review of contributions to registered third parties;



AND WHEREAS Councils for the Township of Armstrong, Township of Brethour, Township of
Casey, Township of Chamberlain, Municipality of Charlton and Dack, City of Temiskaming Shores,
Town of Cobalt, Township of Coleman, Town of Englehart, Township of Evanturel, Township of
Gauthier, Township of Harley, Township of Harris, Township of Hilliard, Township of Hudson,
Township of James, Township of Kerns, Town of Kirkland Lake, Township of Larder Lake, Town of
Latchford, Township of Matachewan, Township of McGarry, Village of Thornloe, and the
Municipality of Temagami (hereinafter referred to as ‘Member Municipalities’) have approved the
Terms of Reference for the Timiskaming District Joint Compliance Audit Committee (TDCAC) in
the previous election cycle (2022-2026);

NOW THEREFORE BE IT RESOLVED that the Council of the Corporation of the Town of Cobalt
hereby enacts as follows:

1.

7.

THAT a Committee to be known as the Timiskaming District Joint Compliance Audit Committee
(TDCAC) is hereby established pursuant to Section 88.37 of the Municipal Elections Act and
pursuant to the 2026-2030 Terms of Reference to deal with the matters provided for in Sections
88.33, 88.34, 88.35, and 88.36 of the Municipal Elections Act.

. THAT the TDCAC shall be comprised of three (3) voting members of the public, with the

provision for two (2) additional alternate members, all of who are qualified individuals, as follows:

e Alvin Willard e Chris Wray (Alternate Member)
e Robert Norris ¢ Don Studholme (Alternate Member)
¢ Heather Sandrin

THAT the term of the TDCAC shall be for four (4) years commencing November 15, 2026 to
November 14, 2030. If an audit goes beyond the Committee term, the Clerk has delegated
authority to extend the term, if an extension is required.

. THAT the TDCAC is responsible for addressing any candidates' or registered third party

advertisers’ compliance audit applications or any candidates' or registered third party
advertisers’ contribution limits Clerk's Reports originating from any of the Member Municipalities
during the 2026 to 2030 Council term.

THAT the business of the TDCAC shall be conducted in accordance with the TDCAC’s 2026-
2030 Terms of Reference, with delegated authority to the Clerk to amend the said Terms of
Reference, and in accordance with the TDCAC 2026-2030 Administrative Practices and
Procedures, as established by the Clerks of the Member Municipalities.

THAT the Council for the Town of Kirkland Lake shall pay all costs in relation to the TDCAC’s
operation and activities related exclusively to the Town of Kirkland Lake.

THAT this By-law shall come into force and take effect upon the day of passage.

TAKEN AS READ a first, second and third time and passed this 12" day of November, 2025.

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

Angela Adshead, Mayor

Steven Dalley, Clerk



COBALT

THE CORPORATION OF THE
TOWN OF COBALT

BY-LAW NO. 2025-36

Being a By-Law to Adopt the Timiskaming District Joint Compliance Audit
Committee 2026-2030 Terms of Reference

WHEREAS Section 88.37 (1) of the Municipal Elections Act, 1996 requires municipalities to
appoint compliance audit committees to deal with matters regarding election campaign finances
before October 1 of an election year;

AND WHEREAS Section 88.37 (6) establishes that the Clerk of the municipality shall establish
administrative practices and procedures for the compliance audit committee;

AND WHEREAS the following Member Municipalities deem it necessary to establish Terms of
Reference for a joint compliance audit committee in the next election cycle:

Township of Armstrong Township of Brethour
Township of Casey Township of Chamberlain

Municipality of Charlton and Dack City of Temiskaming Shores

Town of Cobalt Township of Coleman
Town of Englehart Township of Evanturel
Township of Gauthier Township of Harley
Township of Harris Township of Hilliard
Township of Hudson Township of James
Township of Kerns Town of Kirkland Lake
Township of Larder Lake Town of Latchford
Township of Matachewan Township of McGarry

Village of Thornloe Municipality of Temagami



NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the Town of Cobalt
hereby enacts as follows:

1. THAT the business of the Timiskaming District Joint Compliance Audit Committee (TDCAC)
be conducted in accordance with the 2026-20230Terms of Reference set out in Schedule
"A" attached hereto which shall form part of this By-Law.

2. THAT the Municipal Clerk be delegated the authority to amend the 2026-2030 Terms of
Reference in accordance with the TDCAC’s Administrative Practices and Procedures, as
established by the Clerks of the Member Municipalities.

3. AND FINALLY THAT this By-Law shall come into force and take effect on November 15,
2026.

TAKEN AS READ a first, second and third time and passed this 12" day of November, 2025.

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

Angela Adshead, Mayor

Steven Dalley, Clerk



COBALT

THE CORPORATION OF THE TOWN OF COBALT
SCHEDULE “A” TO BY-LAW NO. 2025-35

To Adopt the Timiskaming District Joint Compliance Audit Committee
Terms of Reference



| Form TD65 |

TIMISKAMING DISTRICT JOINT COMPLIANCE AUDIT
COMMITTEE
Terms of Reference (2026-2030)

1. Committee Mandate

1.1.  The Timiskaming District Joint Compliance Audit Committee (hereinafter referred
to as "TDCAC" or "Committee"), for the 2026-2030 Term of Council has full
delegation of the authority under sections 88.33, 88.34, 88.35, 88.36 and 88.37 of
the Municipal Elections Act, 1996 (hereinafter referred to as "MEA"), to receive
and make decisions on applications for compliance audits of candidates' and
registered third party advertisers’ 2026 municipal election campaign finances and
any by-election campaign finances during the 2026-2030 Council term. The
TDCAC is also responsible for reviewing reports submitted to the TDCAC by the
Clerk with respect to any contributor who appears to have contravened any of the
contribution limits to a candidate’s or registered third party election campaign.

2. Scope of Responsibilities

2.1. The powers and functions of the TDCAC are set out in sections 88.33 to 88.37 of
the MEA and are generally described as follows:

a) Within 30 days of receipt of an application requesting a compliance audit, the
Committee shall consider the compliance audit application and decide whether
it should be granted or rejected, with brief written reasons for the decision;

b) If the application is granted, the Committee shall appoint an auditor to conduct
a compliance audit of the candidate's election campaign finances or the
campaign finances of the registered third party;

c) The Committee will review the auditor's report within 30 days of receipt and
shall decide whether legal proceedings should be commenced, with brief
written reasons for the decision; and

d) Within 30 days after receipt of a report from any member municipality's Clerk
of any apparent contribution in excess of the contribution limits to a candidate
or registered third party, the Committee shall consider the Clerk's report and
decide whether legal proceedings should be commenced, with brief written
reasons for the decision.

2.2. The TDCAC is responsible for addressing any candidate’s or registered third party
advertiser’'s compliance audit applications or any candidate’s or registered third
party advertiser’s contribution limits Clerk Reports originating from any of the
following member municipalities during the 2026 -2030 Council term:

Township of Armstrong Township of Harris
Township of Brethour Township of Hilliard
Township of Casey Township of Hudson
Township of Chamberlain Township of James
Municipality of Charlton and Dack Township of Kerns

City of Temiskaming Shores Town of Kirkland Lake
Town of Cobalt Township of Larder Lake
Township of Coleman Town of Latchford

Town of Englehart Township of Matachewan
Township of Evanturel Township of McGarry
Township of Gauthier Village of Thornloe
Township of Harley Municipality of Temagami.

3. Committee Structure



3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

The Committee shall be comprised of three (3) voting members of the public, with
the provision for two (2) additional alternate members, all of who are qualified
individuals.

Committee members will be appointed by each municipal member Council in
accordance with each member municipality's established procedures.

At its first meeting, the Committee shall select and appoint one (1) of its members
to act as a Chair and one (1) of its members to act as a Vice Chair for the duration
of the Committee's term.

Alternate members will be called upon in the event that one of the three (3) voting
members is unable to serve and/or attend meetings during the period of
appointment or, if a member resigns from the Committee or is disqualified.
Alternate members assume all of the rights and privileges of a voting member, if
called upon.

The Clerk, or their designate, of the respective municipality will act as recording
secretary and provide administrative support to the Committee.

The Clerk within each member municipality shall establish administrative
practices and procedures for the Committee and shall carry out any other duties
required under the MEA to implement the Committee's decisions.

4. Membership Selection Criteria

41.

4.2.

4.3.

Members must possess an in-depth knowledge of the campaign financing rules
of the MEA, therefore, preference will be given to applicants from the following
stakeholder groups:

a) Accounting and audit - accountants or auditors with experience in preparing or
auditing the financial statements of municipal candidates; and/or

b) Legal profession with experience in municipal law, municipal election law or
administrative law; and/or

c) Academic - college or university professors with expertise in political science
or local government administration; and/or

d) Other individuals demonstrated knowledge of the Municipal Act, 2001 and
campaign financing rules of the MEA.

e) Additional skills and experience:

f) Proven analytical and decision-making skills; and/or

g) Experience working on committees, task forces or similar settings; and/or
h) Availability and willingness to attend meetings.

To avoid a conflict of interest, any auditor or accountant appointed to the
Committee must not have undertaken an audit or prepared the financial
statements of any of the candidates or registered third parties involved in the 2026
Municipal Elections for any member municipality.

All applicants will be required to complete an application form outlining their
qualifications and experience.



4. Membership Selection Criteria (continued)

4.4.

4.5.

4.6.

As part of the application process, members must agree that they will not file
nomination papers or register as a third party advertiser within any of the member
municipalities, work or volunteer for, or contribute to, any candidate or registered
third party in any capacity in an election within any of the member municipalities,
or provide advice to any candidate running for municipal office or any registered
third party within any of the member municipalities.

The Clerk, or their designate, from certain member municipalities will serve on the
Selection Working Group for the TDCAC. The Selection Working Group shall meet
to review all applications received based upon the membership selection criteria.
The Selection Committee shall prepare a list for appointment according to the
process approved by the Councils of the member municipalities.

As a collective, the consortium of Clerks may request to canvass the interest of
existing appointed members of the TDCAC to sit on the next Term’s Joint
Compliance Audit Committee, however, the consensus from all participating
Clerks is required. Upon said consensus, an assigned Clerk shall ensure that the
returning members are circulated the updated Terms of Reference and asked to
confirm, in writing, that they have read acknowledge Subsections 4.2., 4.4., and
Sections 5 and 6 in totality, and continue to qualify to be sitting members of the
TDCAC.

5. Qualifications

5.1.

A person is eligible for appointment to the TDCAC who is:
e an individual who is normally resident in Ontario;
e a Canadian citizen, and

e atleast 18 years old.

6. Disqualification

6.1.

6.2.

As per Section 88.37 (2) of the MEA:

a) Anyone who has participated as a candidate or register third party advertiser
in any of the member municipality elections, or who have conducted audits or
provided financial advice in respect of such campaigns, would be disqualified
from participation on the TDCAC; and

b) Members of council, staff, members of the public elected to serve on any
committee of council or local board, and candidates running for office in the
2026 Municipal Election or registered third party advertiser from any member
municipality.

Should an appointed member accept employment with any of the member
municipalities or register as a candidate or third party advertiser with any of the
member municipalities, their appointment will be terminated.

7. Vacancy

7.1.

If there is a Committee vacancy resulting from disqualification or otherwise,
individuals qualified and interested in appointment shall be sought by using one
or more of the following methods; inviting applications by posting a notice,
contacting previous Committee members, or reviewing previous Committee
applications received. This will be determined by the Clerks of the member
municipalities.

7. Vacancy (continued)



7.2. Once a qualified applicant has been determined, each of the member
municipalities shall report to their respective Councils and present an amending
By-Law to fill the vacancy.

8. Meetings

8.1. The Committee members will be required to participate in an orientation training
session as a condition of the appointment.

8.2. The Committee shall meet, as needed. Subsequent meetings of the same matters
will be held at the call of the Chair. All time frames established in the MEA and
regulations shall be adhered to.

8.3.  When a member municipality is in receipt of either a compliance audit application
or a report of the Clerk, the Clerk of the applicable member municipality shall
contact the Committee Members and arrange for a meeting to consider the
compliance audit request or report of the Clerk.

9. Meeting Procedures

9.1. Meetings of the Committee shall be conducted in accordance with the
Administrative Practices and Procedures for the TDCAC as established by the
Clerks of the member municipalities.

9.2. Pursuant to the MEA, the meetings of the Committee shall be open to the pubilic,
but the Committee may deliberate in private.

9.3. The Committee may put in place open meeting requirements and other provisions
similar to that of the Municipal Act, and any other applicable legislation as
required.

9.4. The Clerk shall cause reasonable notice of meetings, when required under the
MEA, in accordance with the Administrative Practices and Procedures for the
TDCAC.

9.5. The websites of the member municipalities will be utilized to communicate the
meeting notices, agendas and minutes, and will be made available in alternate
formats upon request.

9.6. Committee records shall be kept in accordance with Section 88 of the MEA and
the member municipality's most current Record Retention Schedule.

10.Meeting Location

10.1. The TDCAC meetings shall be held in person or via electronic participation, to be
determined by the Clerk of the applicable member municipality. The date and
location shall also be determined by the respective Clerk.

11.Reporting and Communication Structure

11.1. The TDCAC will report to the respective Council(s), if necessary, subject to the
requirements of the MEA.



12.Governance

12.1. Any responsibilities not clearly identified within these Terms of Reference shall be
in accordance with Sections 88.33 to 88.37 of the MEA and the Administrative
Practices and Procedures for the TDCAC.

12.2. Term: Members will be appointed no later than October 1, 2026 for the four (4)
year term commencing November 15, 2026 to November 14, 2030. If an audit
goes beyond the Committee term, the appointment may require an extension.

13.Costs

13.1. In accordance with the MEA, the council or local board, as the case may be, shall
pay all costs in relation to the Committee's operation and activities.

13.2. The municipality from where the compliance audit application or Clerk's report

originates shall pay all costs in relation to the Committee's operation and activities
regarding that specific request or report, including but not limited to general costs
associated with the Committee, costs of any audit that takes place and costs of
legal counsel for the Committee.

14.Conflict of Interest

14.1.

Members shall abide by the rules outlined within the Municipal Conflict of Interest
Act, and shall disclose any pecuniary interest to the recording secretary and
absent themselves from meetings for the duration of the discussion and voting (if
any) with respect to the matter.

15.Remuneration

15.1.

Per diem rate of $150.00 per meeting or training session Mileage: $0.50 per
kilometer.



COBALT

THE CORPORATION OF THE
TOWN OF COBALT

BY-LAW NO. 2025-37

Being a By-Law to Confirm the Proceedings of Council
of the Corporation of the Town of Cobalt

WHEREAS pursuant to Section 5(1) of the Municipal Act, 2001, S.O. 2001, c. 25 as amended, the
powers of a municipality shall be exercised by its Council;

AND WHEREAS pursuant to Section 5(3) of the Municipal Act, 2001, S.O. 2001, c. 25 as amended,
a municipal power, including a municipality’s capacity rights, powers and privileges under Section 8
of the Municipal Act, 2001, S.0. 2001, c. 25 as amended, shall be exercised by By-Law unless the
municipality is specifically authorized to do otherwise;

AND WHEREAS it is deemed expedient that the proceedings of the Council of the Corporation of
the Town of Cobalt at this Session be confirmed and adopted by By-Law.

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the Town of Cobalt
hereby enacts as follows:

1.

THAT the actions of the Council of The Corporation of the Town of Cobalt in respect of all
recommendations in reports and minutes of committees, all motions and resolutions and all
actions passed and taken by the Council of the Corporation of the Town of Cobalt, documents
and transactions entered into during the November 12, 2025 Council meeting, are hereby
adopted and confirmed, as if the same were expressly embodied in this By-Law.

THAT the Mayor and proper officials of The Corporation of the Town of Cobalt are hereby
authorized and directed to do all the things necessary to give effect to the action of the Council
of The Corporation of the Town of Cobalt during the said meetings referred to in paragraph
1 of this By-Law.

THAT the Mayor and the Chief Administrative Officer or Clerk are hereby authorized and
directed to execute all documents necessary to the action taken by this Council as described
in Section 1 of this By-Law and to affix the Corporate Seal of The Corporation of the Town of
Cobalt to all documents referred to in said paragraph 1.

TAKEN AS READ a first, second and third time and passed this 12" day of November, 2025.

AND FURTHER THAT the said By-Law be signed and sealed by the Mayor and Clerk.

Angela Adshead, Mayor Steven Dalley, Clerk
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